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Executive Summary
The year FY19 was nowhere near the year of progress which the people of Pakistan had envisioned. The
new government found itself having to implement policies to prevent an economic crisis instead of
providing relief to Pakistanis. Regardless, the government worked towards attempting to improve the
quality of business environment which the World Bank recognized in its flagship report ‘Ease of Doing
Business 2020’ which contains an index that ranks 190 economies on 10 indicators.
The index provides economies with an opportunity to identify their weaknesses and at the same time an
insight into other countries and the new policies adopted to spur business growth. In FY19, 115 economies
brought about 294 business reforms to improve their environment. New Zealand retained its title as the
top performing economy followed by Singapore and Hong Kong whereas Somalia concluded the list at
190th place.
A close examination of the report reveals that the most common factors present in high ranking
economies include electronic systems for various processes and approvals, prevalence of high degree of
transparency throughout the economy and other factors specific to the policy environment and
departments with which businesses have to interact. Pakistan has constantly struggled in these areas.
Still, efforts have been underway for improvement since the past year.
As a result Pakistan improved for the 2nd consecutive year climbing 39 places in EoDB 2019 and 2020 to
secure the 108th rank. It is important to mention here that where the WB has recognized Pakistan’s
improvement in only 6 of the 10 EoDB indicators, pakistandoingbusiness.com, the government’s official
EoDB portal claims that significant improvements were made in all the 10 indicators.
Reforms implemented by institutions like SECP, FBR and K-Electric brought significant improvements for
Pakistan in EoDB 2020. For instance, business registration portals of Sindh and Punjab were integrated
with functions of departments such as SECP to reduce the number of procedures faced and time endured
by the business community. K-electric also introduced an online system to file applications.
Operationalization of the Web-Based One Customs (WEBOC) saw ease in customs procedures.
However, the two cities observed to study Pakistan, Karachi and Lahore, were found to differ in
performance with Karachi falling behind significantly, especially in the area of registering a property.
Similarly, despite all efforts, Pakistan was not able to improve its position as the 5 th best South Asian
economies out of a total of 8 countries.
Most of the areas where Pakistan lacks in performance can be overcome by introducing modernized
business reforms. Hence it is the responsibility of this government to explore new ways to uplift the
country’s business environment. The government can introduce new reforms such as: forming a portal
allowing approvals from different agencies to be granted at a faster pace and promoting transparency.
KCCI believes that if introduction of reforms is taken seriously, Pakistan has the capacity to climb to 22 nd
among the 190 economies.
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Doing Business: Maintaining a Steady Momentum
The year FY19 was filled with a sense of uncertainty related to the effect of the policies
which the new government was trying to implement. Where the people of Pakistan
were hopeful for remedies which would immediately improve their standard of living,
the government found itself being forced to curb the prevailing demand conditions in
order to arrest a fast approaching potential economic crisis. With this load and the
poor state of the mismanaged economy in general, the incumbent government has
still managed to continue the positive trajectory of introducing business reforms
started by the previous government. Although some measures enforced to improve
documentation of economic activity were not received positively by the business
community, various reforms relating to business practices and institutional procedures
streamlined the way business is conducted in Pakistan.

Pakistan's Yearly EODB Rank Comparisons
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The DB Framework
The improvement in practices was recognized by the World Bank (WB) in its Ease of
Doing Business report 2020. After climbing 11 places in the 2019 version of the report,
Pakistan jumped further 28 places to now be ranked at 108th in a list of 190 economies.
Subsequently, the WB has also included Pakistan in its list of most improving
economies of 2020, a list topped by Saudi Arabia, with Pakistan at 6th.
The WB’s EODB index holds great importance for a number economies as it provides a
tool to compare themselves with the best institutional policies practiced around the
A Product of: KCCI Research & Development Department

Page | 1

Ease of Doing Business

2020

The WB has hinted
to introduce 2 new
indicators in the
EoDB index in the
coming years

world. The report containing the index also identifies general weaknesses observed in
each economy and tracks the progress made by the country. If used intuitively, the
Ease of Doing Business report can be a great instrument to improve trade and bring
down the cost of doing business, especially for a country like Pakistan.
The latest report, Doing Business 2020, follows a similar strategy as it does each year
by comparing 190 economies in 10 unique indicators that fall under five areas of doing
business. The distinguishing factor this year is that the WB has conceptually introduced
two new indicators: employing workers and contracting with the government. Even
though these new additions have not been used in the computation of this year’s
Doing Business index, there is an indication that future indices may be expanded to 11
or 12 indicators.

Exhibit-3: An Overview of EoDB
Category
Opening a business

Indicators
Starting a business
Employing workers
(New, not included in ranking)
Dealing with construction permits

Getting a location

Getting electricity
Registering property

Accessing finance

Getting credit
Protecting minority investors
Paying taxes

Dealing with day-to-day
operations
Operating in a secure business
environment

Trading across borders
Contracting with the government
(New, not included in ranking)
Enforcing contracts
Resolving insolvency
Source: KCCI Research; WB

Looking up to the Top Performers
A look into the index shows that throughout FY19, a total of 115 economies managed
to introduce 294 different reforms to bring about a positive change in their business
environment. Overall, New Zealand retained its rank as the top performing economy
followed by Singapore and Hong Kong whereas Somalia concluded the list at 190th
place.
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EoDB 2020: Overall Position of Selected Economies

115 economies
introduced 294
different reforms to
improve their
business
environment
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Given the distinct characteristics that make up each economy, it is virtually impossible
to just copy the business practices of top ranking economies and apply them on the
poor performers. If that could be done, there would be no reason for rankings to exist.
Nevertheless, looking at the top reformers and analyzing their journey should give an
idea of the requisites needed to aid and maintain Pakistan’s climb.

Features Common in Top Ranking Economies
Online business incorporation processes

Electronic tax filing platforms

Online procedures for property transfers

Electronic procedures for construction permits

High degree of transparency

Unified collateral registry

Allowing business to continue during insolvency proceedings
Source: KCCI Research; WB

The information presented above, in addition to other characteristics of the top
rankers, reveals a trend that is not difficult to fathom. In fact, it is a no brainer. The
common factors which define the best business practices around the world can be
broadly categorized under a few headings. These include: electronic systems for
A Product of: KCCI Research & Development Department
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Features common
in the top ranking
economies relate to
electronic systems,
transparency and
business friendly
policies

various processes and approvals, prevalence of high degree of transparency
throughout the economy and other factors specific to the policy environment and
departments with which businesses have to interact.
These three headings may not seem to carry a lot of weight, but their combination
applied over the entire country can solidify its foundation. The three factors can
complement each other in the process of implementing reforms by eliminating
corruption and reducing the time and costs for a business entity; from its inception all
the way to the misfortune of its closure.
Pakistan’s still mediocre performance on the EoDB index befits World Bank’s finding
that low ranking economies struggle to maintain high levels of transparency and are
slow to implement electronic systems that improve efficiency. In fact, Pakistan has
only recently started shifting its focus on developing IT based systems that can reduce
the necessary time and monetary resources required to perform basic tasks such as
submission of various applications. It comes as no surprise then, that the list of
improvements made by Pakistan over the past two years, which have improved its
ranking, include a number of newly implemented IT solutions.

Pakistan has
struggled to
implement
electronic systems
and transparency
measures. The
economy is
however now on
the right track

On the other hand, our country is still fighting to achieve a respectable level of
transparency in economic activity and in other areas. Various initiatives have been put
in place by successive governments, yet, due to decades of negligence, Pakistan still
has a long way to go before it can reach the level attained by high ranking countries.
With regards to the policy environment, Pakistan, over the years, has had to
implement certain measures that are against business interest but necessary for
economic survival. This, in addition to structural inefficiencies of various government
departments has created an eco-system where doing business through the defined
channel is often impaired by redundant procedures, corruption and wastage of time.
This sub-optimal but gradually improving business environment is the reason why
Pakistan is yet to breach the top 100 ranks in the EoDB index. The improvements being
brought by developing electronic systems, improving transparency and updating
policies have perfectly positioned the economy to head in the right direction.
Continuous improvements will ensure a rise in the EoDB index in the years to come.
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Pakistan’s EoDB 2020 Performance Snapshot
Rank
From
Starting a Business

2019
Score

81.89

2020
Score

To
72

130

89.3

Rank
From

Dealing with
Construction Permits

2019
Score

53.59

2020
Score

66.5

To
112

166

Rank
From
Getting Electricity

2019
Score

44.75

2020
Score

To
123

167

64.0

Rank
From
Registering Property

2019
Score

45.63

2020
Score

To
151

161

48.6

Rank
From
Getting Credit

2019
Score

45
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To
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119
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Rank
From
Protecting
Minority Investors

2019
Score

71.67

2020
Score

To

26
28

72

Rank
From
Paying Taxes

2019
Score

47.05

2020
Score

To
161

173

52.9

Rank
Trading
Across Borders

From
2019
Score

68.8

2020
Score

To
111

142

60.12
Rank

Enforcing Contracts

2019
Score

43.5

2020
Score

From

To

156

156

43.49
Rank
From

Resolving Insolvency

2019
Score

59
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Score

59.86

To

53
58
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Rising from the Ashes

Improvement in the
EoDB index is a top
priority of the
current government
which has
undertaken some
unprecedented
measures

As a direct result of these improvements, the EoDB 2020 index saw Pakistan improve
its rank for a 2nd consecutive year, a behavior not observed since at least more than a
decade. Combined, the country managed to inch up 39 places in EoDB 2019 and 2020
to secure the 108th position among a total of 190 countries in the index. According to
pakistandoingbusiness.com, the government’s official reform tracker, Pakistan
successfully implemented 148 reforms within 34 agencies or departments throughout
FY19, with an additional 10 still in progress. It is pertinent to mention that the World
Bank takes into account the business practices observed in Karachi and Lahore in the
computation of the EoDB index with Karachi having a weightage of 65% as compared
with 35% for Lahore due to the mega city’s larger population size.
At the beginning of the fiscal year, the government had reiterated its commitment to
surpass previous year’s performance in the EoDB index as part of its mission to
transform Pakistan. In order to keep business at the core of policy making, the
government set up a reform steering committee with working groups established at
municipal and provincial levels. The sole purpose of this unprecedented initiative was
to introduce specific departmental reforms that could facilitate clean business
practices in Pakistan.
As a result of the mentioned governmental efforts through the committee and beyond,
the World Bank reported that Pakistan introduced significant improvements in six out
of the 10 areas that make up the EoDB index.

Starting a Business
Dealing with Construction Permits

The World Bank has only recognized
improvements in these six areas

Getting Electricity
Registering Property
Paying Taxes
Trading Across Borders
Source: KCCI Research; WB

Although Pakistani authorities claim to have introduced improvements for all 10
indicators, those changes might not have either been significant for the World Bank to
acknowledge or might not have been implemented during the information collection
period for the index which ended on 1st May 2019.
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Improvements made in Pakistan’s Business Environments

Efforts of
institutions like
SECP, FBR and KElectric brought
significant
improvements for
Pakistan in EoDB

Compiling information of more than 190 economies is a daunting task. Yet, the World
Bank is able to pick up on some of the most miniscule variables active within a country
that can have an impact of how business is done. Even though the changes brought
about in an economy are implemented to create and solidify economic prosperity, the
improvement, if recognized by the World Bank is an added bonus. In the latest version
of the rankings which covers Karachi and Lahore, the World Bank has acknowledged a
number of changes which made doing business in Pakistan considerably easier and as
a result, increased the country’s rank in the EoDB index.
For instance, the scope of the business registration portals of Sindh and Punjab was
enhanced by integrating the services of multiple departments such as SECP and FBR.
This improvement was further complemented by the abolishment of registration fee
by the Labor Department in Lahore. Although the intention behind these measures
was to facilitate the business community, Pakistan’s position in starting a business
indicator of the EoDB index improved.
Similarly, K-electric’s efforts to improve efficiency by introducing an online system to
file applications and revising and enforcing stricter time frame compliance facilitated
the country’s position in the getting electricity indicator.
The year FY19 also saw intense meetings among the stakeholders of the Federal Board
of Revenue (FBR) to modernize Pakistan’s outdated and inefficacious tax collection
system. Most of these meetings were termed fruitless by the business community as
a result of FBR’s unwillingness to budge on a number of stringent restrictions imposed
through the 2020 federal budget. Still, to facilitate the tax payers, FBR initiated a web
based module allowing Value Added Tax and corporate income tax payments to be
made online. The improved efficiency clubbed with a reduction in tax rate allowed
Pakistan to edge up in the paying taxes indicator.
Foreign trade and customs procedures, another widely criticized topic in Pakistan, saw
the operationalization of the Web-Based One Customs (WEBOC) for facilitating the
business community. The system entails integration of multiple trade related
governmental departments jointly working to improve efficiency through activities
such as joint physical inspections at the port. At the same time however, time required
to import and export increased by a vast margin. The implementation of these
measures resulted in an overall positive impact in the trading across borders indicator
of the EoDB.

The WB did not
recognize any
improvements
made by Pakistan in
4 indicators of EoDB

Improvements related to property registration and getting permits for construction
were also enforced through changes in departmental procedures.
On the other hand, according to World Bank, Pakistan made little or no significant
changes to improve its ranking in the getting credit, protecting minority investors,
enforcing contracts and resolving insolvency indicators. However, Pakistan, according
to
the
government’s
official
Ease
of
Doing
Business
portal
(pakistandoingbusiness.com), made significant effort in all aspects of doing business.
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Non-recognition of these reforms by the WB, in addition to improvements made by
other nations made way for Pakistan’s fall in these 4 indicators. Following
representations show Pakistan’s reform journey for FY19 as depicted by the
government of Pakistan.

EoDB Progress According to Pakistan
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EoDB Progress According to Pakistani Sources
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The City of Lights chasing the garden of the Mughals
There is a
significant
difference in
performance of
Karachi and Lahore
in certain indicators
with Karachi lagging
behind Lahore

Sadly, the most disappointing reality revealed through these rankings is the lack of
uniformity within Pakistan. In areas where the performance of an indicator falls under
provincial authorities, Karachi is consistently behind Lahore. Major differences persist
in dealing with construction permit, getting electricity and registering property. Even
if significant progress is made to bring Karachi to the standard set by Lahore’s
provincial authorities, Pakistan has the capacity to leap further up the EoDB index. For
instance, if discrepancies were removed and the best practices from each of the two
cities had been made the norm throughout the country, Pakistan’s position, according
to KCCI, would have been 93rd this year instead of 108.

Difference in City-Wise Performance
Score out of 100
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90
80
70

64.4

70.5

70.4
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58.4 60.1

50

53 52.9
39.4

40

44.4

41.9
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Getting
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Insolvency
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* No difference in the 4 remaining indicators.
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Source: KCCI Research; WB

How Pakistan fared against regional peers
Despite significant
improvements,
Pakistan could not
better its
performance
against its South
Asians peers

Pakistan’s charge up the index, although praiseworthy, was not enough to outshine its
regional competitors. Where the country sprung 28 places in the global index, it failed
to improve on its last year’s position as the 5th best, in a brief list of 8 South Asian
economies. On the other hand, India’s reign as the best south Asian economy
continues as a result of its efforts to improve its business environment whereas Nepal
surpassed Sri Lanka to be ranked at the 3rd position.
Depending upon how much improvement can Pakistan bring about till May of 2020,
the country is not far short of becoming the best performing South Asian economy. In
starting a business, protecting minority investors and resolving insolvency, Pakistan
went as high as 2nd best in the south Asian region marginally outperformed by
Afghanistan in starting a business and by India in the other two categories.
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However, in terms of paying taxes, Pakistan is only better than Afghanistan in its
geographical vicinity. The following illustrations show a more detailed representation
of Pakistan’s regional performance.

Pakistan

India

Bhutan

Nepal

Sri Lanka

Maldives

Bangladesh

Afghanistan

Rank Achieved by South Asian Economies

Overall

108

63

89

94
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173
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72

136

103

135

85

74

131

52

Dealing with
Construction Permits

112
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66

63
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183

Getting Electricity

123

22

78

135

89

149
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173

Registering Property

151

154

53

97

138
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Getting Credit

119

25

94

37
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144

119
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Protecting Minority
Investors

28

13

111

79

28

147

72

140

Paying Taxes

161

115

15

175

142

119

151

178

Trading across Borders

111

68

30

60

96

157
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Enforcing Contracts

156

163

29

151

164

124

189
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Resolving Insolvency

58

52

168

87

94
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154

76

Source: KCCI Research; WB

EoDB 2020 Ranks in South Asia
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Outrivaling the Competition
In light of the projects under the China Pakistan Economic Corridor (CPEC), a recently
acquired International Monetary Fund (IMF) financial assistance program and a fear of
being included in the Financial Action Task Force (FATF) blacklist, our country is in a
unique situation. Pakistan is standing under a spotlight on the Global stage being
observed by the World for the most microscopic of details. Where different
organizations and countries may have their own agendas, their areas of interest are
similar.

Pakistan is in need
of a modern and
business friendly
policy environment

China’s interest in smooth and timely execution of CPEC projects, IMF’s grip as a
creditor and FATF’s priority for ethical practices all directly or indirectly revolve around
factors including; Pakistan’s economy, its financial transparency and the standard of
business environment.
Interestingly, most of Pakistan’s shortcomings can be improved through the
development and introduction of new and modernized business reforms which have
enough power to facilitate the Country’s business community and close the doors for
undocumented financial activity.
Hence, all eyes are now on the consortium of individuals who promised the business
community peace of mind. The people who assured the business community that all
their problems will go away and all their suggestions will become legislation. The
people who asked the business community for their support through which they now
hold the reins of our country. The people who are now regarded as the incumbent
government of Pakistan.
It is the responsibility of this government to actively introduce reforms to uplift
Pakistan to a level above regional players. Pakistan’s need of the hour is the
simplification and modernization of business reforms. It is only once this task is tackled
according to the severe gravity of the situation that Pakistan may prosper.
Perhaps the only advantage of Pakistan’s structural inefficiencies is that they highlight
the areas where improvements can be made. By making changes at the foundation of
our country’s institutions, the government can improve the business environment of
the country and initiate a chain-reaction that results in higher revenues for the
government to spend on social welfare and overall infrastructural development.

Taxes: An Old Grudge
Taxation process
needs to be
simplified to grow
tax base

Taxation in Pakistan is a fairly complicated and an inefficient process. Quite often, the
process can lead an innocent common man to the point of frustration and deter many
others away from fulfilling this civic duty altogether. In the past two years however,
significant improvements have been made by the tax collecting authorities to try and
win back the confidence of the country’s 206Mn population. However, progress has
been alarmingly sluggish as only 2.5Mn people filed their returns in TY18. Hence, one
of the biggest challenges faced by the country remains the government’s inability to
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establish a lucrative tax base. Not surprisingly, simply looking at the tax process with
the right intent is enough to highlight a plethora of issues related to procedures and
the tax machinery in general.


First of all, there is a need to reduce the time and effort it takes for a common man
to pay taxes on his own. These procedures need to be simple enough so that
someone who can read (English/Urdu) does not have to rely on a tax consultant
for a simple 10 minute task.



One way is to club relevant tax payments together and remove the ones which are
either unnecessary or where the government has failed to deliver such as
professional tax and educational cess.



Audit of corporate income tax returns or Value Added Tax (VAT) should be strictly
limited to need basis and businesses should not be bothered unnecessarily.
Currently, 50-70% of cases are exposed to a VAT which the authorities should
target to reduce to 25%.



The VAT process should be further streamlined so that by making the payments
bi-annually so that the total number of payments are reduced to 2.



The time taken to obtain a VAT refund should also be reduced to an acceptable
level from the current 79 weeks.



In case of corporate income tax, less than 10% of cases should be exposed instead
of the current 25-49%.



Time to comply with a corporate income tax correction should be reduced from
the current 67.5 hours to around 10 hours. Businesses should also be facilitated
by reducing the overall corporate income tax rate in addition to introducing an
Electronic systems for employer contributions.



Although it may seem ambitious at this stage but following even some of the
mentioned measures can reduce the time it takes for businesses as well as
individuals to pay taxes from 250 hours to a more efficient 150 hours.

Nurturing Entrepreneurship and Implementation
Complicated
procedures to start
a business deter
potential
entrepreneurs

A complicated set of regulations at the starting line of someone’s entrepreneurial
journey is enough to deter them away from realizing their dream. By getting rid of
unnecessary legal formalities and introducing modern policies like the ones mentioned
below, the government can at least give a good omen to potential business developers.
•

Time taken to start a business can be reduced by around 7 days by simply
premising businesses to use their NTN instead of having to register for an STN
separately.

A Product of: KCCI Research & Development Department
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•

Scope of the recently launched SECP portal should be expanded further to include
registration for Sindh Sales for Services, so that time for acquiring approval can
be reduced to 1-2 days.

•

By automating procedures such as obtaining Letter of Land Title and linking
systems of regulators such as the Sindh Building Control Authority with other
bodies such as the Registrar Office, around 14 days can be reduced from the
process.

•

Time and costs related to acquiring construction permits should be reduced,
particularly in Karachi where 16 procedures take 134 days to complete. On the
other hand, 19 procedures take 108 days to complete in Lahore where it is
cheaper as well.

•

Costs need to be revised. Cost that needs to be paid to get construction permits
in Karachi are just shy of an unreasonable PKR 1Mn.

•

A portal should be established allowing approvals from different agencies to be
granted at a faster pace. Prolonged delays open ways for corruption and
transparency should be ensured at all costs.

•

Requesting a copy of property tax valuation and copy of the certificate from the
Excise and Taxation Department requires 30 days which should be reduced.

•

It should not take 20 days for the KWSB to review and approve a request for water
and sewerage connection before the inspection starts. The cost associated with
this field should also be reduced from PKR 531,650 to PKR 90,000 like in Lahore.

•

Completion certificate from the Sindh Building Control Authority (SBCA) takes 30
days which should be done within a week whereas the current cost should be
reduced from PKR 224,000 to less than PKR 50,000 as in Lahore.

•

Currently, it takes 9 procedures, 149 days, 4.2% of the property value to register
a property in Karachi. Comparing this with Lahore, 7 procedures, only 22.5 days,
the same amount of money to register a property. Hence, procedures need to be
automated to reduce the time required to register a property at least to the level
of Lahore.

•

Single window system for registering property should be developed.

•

Reliability of infrastructure, transparency of information, geographic coverage,
land dispute resolution, and equal access to property rights should be brought in
focus.

A Product of: KCCI Research & Development Department
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•

Execution and registration of the deed before the registration authority takes
around 120 days. This can be reduced by using innovative technological solutions.
For instance, registration of the deed which follows the execution of sale deed is
delivered after a few months. This process can and should be reduced to 15 days
as that is the standard set in Lahore.

•

New and improved technology should be introduced for better mapping of
properties and laws should be clear to avoid property disputers.

•

Procedure to obtain NOC from all land owning agencies should be automated and
integrated.

Karachi’s Inefficient Power Source

Despite
improvements, KElectric’s
performance in
terms of new
connections
remains dismal as
compared to
Lahore

Despite having a private company supplying the city’s power, Karachi’s electric power
is far from efficient. Although the situation has improved in recent years, the city still
experiences power outages and breakdowns. To improve here, the entire country
should be first brought on a similar level of quality deliverance and then move
towards establishing a sound and reliable system.
•

In Lahore, it takes six procedures, around 73 days and PKR 1.32Mn to get a new
electricity connection. On the other hand, getting a new K-Electric line costs a
whopping PKR 2.54Mn and a humiliating 134 days for the 6 procedures.

•

Meter installation takes 58 days in Karachi which is too much.

•

Application submission and site inspection should take less than 18 days.

•

Awaiting estimate after inspection then wiring inspection and excavation permit
are three processes that take 32 days altogether. These can be clubbed together.

•

Pressure should be exerted on K-Electric to eliminate blockages that are
damaging the city’s performance and should ensure that the time and costs
associated are brought down to a reasonable level.

Access to credit
Pakistan’s banking
system remains
underutilized as a
large portion of the
population does
not have a bank
account

For majority businesses, expansion and at times survival relies on having access to
adequate liquidity from the banking sector. Fortunately, Pakistan has a wellestablished banking sector with sufficient capital adequacy. However, in a country
where majority of the population does not have a bank account, the obstacles to
acquire that finance are high. Furthermore, most of the population, particularly
entrepreneurs, remain unaware of incentivized loan programs available to certain
economic sector.
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State Bank of Pakistan (SBP) has great incentive packages for various sectors, yet
businesses are unaware of these initiatives. Aggressive awareness campaigns
should be initiated.



Some countries have set up a collateral registry which is a concept Pakistan can
look into.

•

In a number of countries, secured creditors are paid first if a company defaults,
however, Pakistan makes no such considerations.

Judicial Inefficiencies Contradict Rule of Law
Pakistan’s judicial
system is also a
hindrance to
business growth

Judicial system in Pakistan needs to be overhauled. Prolonged delays in settling
business related disputes cause significant impediments to the victim’s business
operations.


The time taken to resolve a dispute in court, as recorded by the WB is 1,096 days.
This maybe slightly better than the 1,101 in South Asia, but is far behind high
ranking countries such as 120 in Singapore.



Certain court related procedures can be automated and commercial courts
should be operationalized with time frame set for adjudicating cases.

•

A law should be introduced to regulate the maximum number of adjournments
that can be granted which should only be limited to unforeseen circumstances.

•

A system should be introduced which allows electronic filing of initial complaint
with the relevant court. This system should also allow electronic payment of fees.

•

Introduce a complaints registering and management system to solve land
registering disputes.

Winding up a Business
During insolvency
proceedings, the
capital of
stakeholders is
stuck which affects
their businesses

Like most other problems faced by businesses in Pakistan, insolvency proceedings of a
company are often marred by delays arising from systematic inefficiencies. This means
that during this time, significant capital put forth by operational stakeholders such as
suppliers is stuck. It can take around 2.8 years to resolve insolvency in Pakistan which
can have a negative impact on the businesses awaiting proceedings to conclude.
•

The time needs to be reduced so that the magnified impact on creditor’s
businesses is minimized.

•

During insolvency proceedings, creditors should be involved category-wise for
the purposes of voting on the reorganization plan.
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•

Selection of an insolvency representative should be approved by creditors as well
while all creditors should have information on the representative.

•

Information of the representative should be available to all creditors.

Aiding Trade
Inefficient customs
and inspection
procedures are a
breeding ground for
un-ethical practices

Despite still facing hindrance, the process of trade in the country has been a victim of
inefficiencies. Pakistani authorities should streamline Customs and inspection
procedures. These issues also play a factor in limiting the growth of exports to the
country’s full potential. Similarly, this also poses a threat for foreign traders who might
overlook the potential which the Pakistani market has to offer.
•

Redundant trading and customs procedures along with inspections cause a lot of
delay which should be reduced.

•

Since, trading will generate economic activity, costs should be near zero.

•

The costs associated with complying with trading regulations should also be
revised and decreased.

•

Pakistan can improve through implementation of better practices such as those
defined by the SECP and other agencies responsible for maintaining an ethical
business environment in Pakistan.

•

Generally, a move towards more transparent and automated systems across the
country will surely improve the rankings.

•

Improvement in transparency can take Pakistan up the rankings and also help in
areas such as FATF.

•

There is a dire need for inclusion of the majority of the country’s population in
central registries to solve problems at the ground level.

•

Progress can only follow once the implemented systems are followed in letter
and spirit with full commitment from the implementing agencies.

•

Pakistan should be committed to improve every single indicator each year.

The proposals mentioned above provide a mirror for government departments to
identify the areas where structural issues prevail. Given the pace of progress being
achieved by other countries, Pakistan will probably have to play catch up by
implementing rigorous reforms before it can pose competition to the high ranking
countries.
A Product of: KCCI Research & Development Department
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Pakistan’s EoDB Prospects
This section
portrays the ranks
Pakistan can
achieve from
implementing
various reforms

The current government’s goal of improving in the EoDB ranking is not farfetched. By
improving the overall business environment in the country, Pakistan can establish itself
as a top performer in the rankings. KCCI’s calculations, presented in the tables below
bear witness to this claim. They show the level to which Pakistan can climb by making
simple changes to its institution’s business environment.
Each table represents an indicator in the EoDB ranking whereas each row represents
a measure used by the WB in gauging a country’s performance in that indicator. Detail
of a columns are as follows:
EoDB 2020

Pakistan’s current status and current rank

Slight Changes

Slight changes and their resulting effect on Pakistan’s rank

Moderate Changes

Mild changes and their resulting effect on Pakistan’s rank

High Changes

Major changes and the resulting effect on Pakistan’s rank

OECD High Income

Pakistan’s resulting rank if it follows high income countries

Starting a Business
Procedures (number)

5

4

4

4

4.9

Time (days)

16.5

10

9

8

9.2

6.9

6

5

4

3

0

0

0

0

7.6

Resulting Rank

72

47

45

37

60

Dealing with
Construction
Permits

EoDB
2020

Procedures (number)

16

15

14

12

12.7

Time (days)

134

120

100

80

152.3

11.5

11

10

9

1.5

13.5

14

14

15

11.6

Cost
(% of income per capita)
Minimum capital
(% of income per capita)

Cost
(% of warehouse value)
Building Quality Control
Index (0-15)
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Resulting Rank

112

Getting Electricity

EoDB
2020

Procedures (number)

6

5

4

4

4.4

Time (days)

134

120

100

70

74.8

1609.8

1200

800

500

61

5

6

7

8

7.4

Resulting Rank

123

97

57

26

69

Registering Property

EoDB
2020

Procedures (number)

9

8

7

6

4.7

Time (days)

149

120

100

80

23.6

Cost (% of property value)

4.2

4

3.5

3

4.2

Quality of the land
administration index
(0-30)

7

10

15

20

23.2

Resulting Rank

151

134

106

68

53

Getting Credit

EoDB
2020

Depth of credit
information index (0-8)

7

7

8

8

6.8

Strength of legal rights
index (0-12)

2

4

6

8

6.1

Credit registry coverage
(% of adults)

11.7

14

15

16

24.4

Credit bureau coverage
(% of adults)

6.7

10

15

20

66.7

Resulting Rank

119

94

48

25

80

Cost
(% of income per capita)
Reliability of supply and
transparency of tariff
index (0-8)
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24

Slight
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High
Changes Changes Changes

Slight
Moderate
High
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Slight
Moderate
High
Changes Changes Changes

54
OECD
High
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OECD
High
income

Protecting Minority
Investors

EoDB
2020

Extent of disclosure index
(0-10)

6

7

8

9

6.5

Extent of director liability
index (0-10)

7

8

9

10

5.3

Ease of shareholder suits
index (0-10)

6

7

8

9

7.3

Extent of shareholder
rights index (0-10)

5

6

7

8

4.7

Extent of ownership and
control index (0-10)

7

8

9

10

4.5

Extent of corporate
transparency index (0-10)

5

6

7

8

5.7

Resulting Rank

28

7

1

1

44

Paying Taxes

EoDB
2020

Payments
(number per year)

34

26

18

16

10.3

Time (hours per year)

283

250

200

150

158.8

Total tax rate (% of profit)

33.8

31

30

28

39.9

Postfiling Index (0-100)

10.5

20

35

51

86.7

Resulting Rank

161

141

103

68

123

Trading Across
Borders

EoDB
2020

High
Changes

OECD
High
income

Time to export: Border
compliance (hours)

58

55

50

40

12.7

Time to export:
Documentary compliance
(hours)

55

50

45

40

2.3

Cost to export: Border
compliance (USD)

288

250

200

150

136.8
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Cost to export:
Documentary compliance
(USD)

118

100

80

60

33.4

Time to import: Border
compliance (hours)

120

110

100

90

8.5

96

90

80

70

3.4

130

100

80

60

98.1

Cost to import:
Documentary compliance
(USD)

287

250

200

150

23.5

Resulting Rank

111

98

87

74

33

Enforcing Contracts

EoDB
2020

High
Changes

OECD
High
income

Time (days)

1096

1000

800

600

589.6

Cost (% of claim)

18.1

17

16

15

21.5

Quality of judicial
processes index (0-18)

6

8

10

12

11.7

Resulting Rank

156

148

117

78

88

Resolving Insolvency

EoDB
2020

Time (years)

2.8

2.5

2

1.5

1.7

Cost (% of estate)

4

3.5

3

2.5

9.3

Recovery rate (cents on
the dollar)

41.7

45

50

55

70.2

Strength of insolvency
framework index (0-16)

11.5

12

13

14

11.9

Resulting Rank

58

53

47

37

35

Time to import:
Documentary compliance
(hours)
Cost to import: Border
compliance (USD)

Slight
Moderate
Changes Changes

Slight
Moderate
High
Changes Changes Changes

OECD
High
income

Resultantly, if slight changes are implemented, like those proposed above, then
according to KCCI’s calculations, Pakistan has the potential to break the top 100 barrier
and secure a rank between 84th and 22nd in the near future. Although this may seem
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unrealistic, Pakistan’s EoDB performance in the past two years is a testament to the
country’s potential. For instance, achieving a rank of 84th would mean a climb of 24
places which is a logical forecast considering the country climbed 28 places in this
year’s report. Furthermore, given that the pace of implementation of reforms has only
been increasing since the past 2 years, aiming for a range of between 84th – 22nd is a
fairly achievable target; provided that relevant reforms are introduced and are
effective once in place.
Overall

EODB 2020
(current)

Result of slight
changes

Result of mild
changes

Result of high
changes

108

84

50

22
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The Ball is in our Court
The business
community needs
to be taken on
board to improve
the policy
environment

The EoDB ranking from the perspective of a country’s local business community is
nothing more than a publicity tool used by governments to chant their ‘so-called’
achievements. Still, the valuable insight into other countries, provided by the rankings
should only expand and enrich the to-do list of a country’s institutions.
Pakistan has done a lot in the past two years and can do a lot more to ease unnecessary
legalities faced by its business community. The trend observed in the development of
institutional reforms throughout the country should surpass the achievements
recorded in EoDB 2019 and 2020. The business community should be taken on board
to pinpoint the weaknesses of different institutions that obstruct its operations.
Smooth and easy interactions between businesses and a country’s institutions will help
these businesses to flourish in an environment that nurtures their growth.
Unnecessary impediments make way for illegal practices to prevail.
Once the business community is given its due shares of rights instead of irritation and
frustration, the overall business confidence in the economy of Pakistan will improve.
Once the country’s economic outlook appears positive, business owners will look to
invest and expand their businesses fueled by the desire to maximize their earnings as
a result of the improving business environment. The chain effect initiated by
businesses will likely bring about a period of economic prosperity which is a much
needed silver lining to Pakistan’s gloomy economic and political situation.
However, Pakistan’s financial strength cannot be improved until and unless Karachi is
given the attention it deserves. Armed with a sea front and ample land based natural
resources, the city should have been a force to be reckoned with. Yet, differences
between the federal, provincial and municipal governments, along with illegal
practices and ancient government departmental regulations have swindled the city
out of its rights. Combined with poor law and order situation in the past, the city has
been through some trying times. Unlike other cities however, little to no effort has
been made to improve the structural inefficiencies of the city. So, even though
provincial governmental institutions have made significant improvements in other
parts of the country, Karachi’s lackluster performance was clearly evident in the EoDB
index.

Introducing reforms
for Karachi will have
a magnified impact
on the EoDB
rankings

The business community of Karachi is that heart which regulates the economy of
Pakistan. The undeniable sacrifices offered by this community kept the country
running even at the darkest of times. It is therefore imperative that Karachi’s
population, which also represents majority of the country’s tax paying population, is
given its due share of rights so that it has the confidence to formulate investment plans
for the time ahead.
Focusing on Karachi centric business reforms will also magnify the effect of the effort
put forth by the government. This is because Karachi holds a greater share in the
computation of the rankings. This publication carries ample proposals for the
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authorities to consider, most of which should have been mandated overtime without
anyone having to point them out. It is only once the business environment in the
country improves, particularly in Karachi, that positive economic benefits can start to
trickle down to other segments of the society.
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Research. It is not intended as professional and/or financial advice nor does any information
contained herein constitute a comprehensive or complete statement of the matters discussed
or the law relating thereto. The information in this report is not intended as an offer or
recommendation to buy, sell or call on any commodity, security, currency, product, service or
investment.
Analyst Certification
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expected to make their own corporate decisions and investment without undue reliance on this
report and KCCI Research accepts no responsibility whatsoever for any direct or indirect
consequential loss arising from any use of this report or its contents. The views expressed in this
document are those of KCCI Research and do not necessarily reflect those of KCCI or its
management.
The information contained in any research report does not constitute an offer to sell
commodities / securities / currencies or the solicitation of an offer to buy, or recommendation
for investment within any jurisdiction. Moreover, none of the research reports is intended as a
prospectus within the meaning of the applicable laws of any jurisdiction and none of the
research reports is directed to any person in any country in which the distribution of such
research report is unlawful. The information and opinions in each research report constitute a
judgment as at the date indicated and are subject to change without notice. The information
may therefore not be accurate or current. The information and opinions contained in research
reports have been compiled or arrived at from sources believed to be reliable in good faith, but
no representation or warranty, express or implied, is made by KCCI as to their accuracy,
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Moreover, the reader should be aware of the fact that investments in commodities, currencies,
undertakings, securities or other financial instruments involve risks. Past results do not
guarantee future performance.
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